
 

 

People around the world have gathered with others 
to explore the concepts and tools in The 10 Greatest 
Gifts I Give My Children to move their vision of 
wholesome, thriving children in a growing, productive 
society forward.  We are honored you have chosen to 
join us! 

Most of the following is written in the context of 
children and family, however, most questions can 
easily be substituted with your organization or 
community. 

This free study guide is available to download from 
www.pathwaystoleadership.com/homeward_bound.
html/studyguide.pdf. 
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Introduction by the author , Steven W. Vannoy  
 

 

 

We all have wonderful dreams for our families when we first see our children, whether they are 
born to us, chosen for adoption, or blended in through new relationships. But all too often the 
real world starts to get in the way as jobs, bills, schedules, to-do lists, fears, and broken 
promises obliterate our vision of those dreams. 

 

This book and study guide provide a way to rediscover and realize those dreams again ς but with 
a much different twist. If we simply do more of the same old things in the same old ways we just 
get more of the same old stuff, including lost or broken hopes and dreams.   

 

This book and study guide are not about creating Band-Aids for old problems. Instead, they 
focus on the ways you can immediately begin to achieve your vision for your family or school or 
neighborhood ς for today, tomorrow, and the next century. 
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Group Launch and Meeting 1 

 

Getting Started  
 

As the organizer of the group, you will need to make a copy of this guide for each member, or have 
them download and print a copy from the website.  

 

You can use this book and study guide with any group of people wanting to move forward in a new way 
including your book club or church study groups. If you purchase multiple copies of the book from us, 
you will receive a discount. Call us at 1-800-569-1877 or email conniem@pathwaystoleadership.com for 
more information. 

 

Group Coordinator:  
 

This study guide is designed to have a group leader for each session. Their job during each session is to 
arrange and confirm location, attendance, refreshments, and lead the discussion group. The group 
leader recognizes each speaker, and makes sure the discussion stays on the subject for that session. 
Their goal is to honor the person talking, and support their efforts at home as well as sharing with the 
group.  

 

We find that the groups that work best use Forward Focus Questions (see Chapter 1) to avoid a teaching 
or telling style which can shut down sharing. The goal is to create a very supportive, warm, positive 
environment where people truly get excited about the potential and success of their family. Everyone is 
welcome to share their own experiences, ideas and stories. The session leader and the group are on the 
same team, sharing in the opportunity to help one another, each family and the community.  

 

The Goal:  
 

As each participant begins to share ideas and stories with others in the group, an amazing phenomenon 
happens. Each person gains a sense of authority over the ideas presented, making the ideas his or her 
own. This improves family life and positively affects their own personal growth in career and 
interpersonal relationships. Placing blame or feeling powerless is replaced by taking responsibility for 
enhancing self, home and community. This ultimately leads to the realization that EACH PERSON TRULY 
CAN MAKE A VITAL DIFFERENCE! 

 

mailto:conniem@pathwaystoleadership.com
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T ips for a Book Study Group  
 

Below are tips from previous groups to make your group most satisfying and enriching. 

 A group of three to eight people works well to share a variety of differing perspectives and to 
allow everyone time to share. 

 Groups meet anywhere from once a week to once every 2-3 months.  Meetings typically last 
from one hour up to three hours. 

 Begin each meeting with a meeting opener to support the focus of the group on the topic for 
the meeting.  Examples are below or choose an opener from the questions for the meeting.   
End each meeting with a meeting closer ς examples below. 

Sample Meeting Openers:  

o How have you used this tool or given this gift in the past? In the last week?  

o What is the cost of doing it the old way? What is the benefit of doing it the new way?  

o What are the gifts (qualities and values) you are giving your family in using this 
tool/sharing this gift?  

o What did you find most interesting from the reading this week? 

Sample Meeting Closers:  

o What insight was most valuable for you this week?  

o What are you committed to doing this week to build the vision of your family? 

 Especially during the first few meetings, have group members write their thoughts to almost 
every question before sharing it with the group. This supports each person to become more fully 
engaged in the group by actively thinking about each question that is asked.   Your group 
discussion will be richer as a result. 

 Allow everyone to share their thoughts to each question. 

 For each meeting, there are a lot of great questions and often too many discuss in even a three-
hour meeting! The questions are numbered to make following along easier.  Choose 3-8 
questions that are most interesting to you and to the group to explore.  Individual group 
members may choose to explore the other questions on their own or you may wish to discuss 
them at a future meeting.   

 Consider drawing the Energy Circle (from page 43) on a piece of paper and post it on the wall 
during your meeting so group members can use it for reference. 
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Meeting 1: Introductions and Group Launch 
 

Operating Guidelines.  Ask your group members their ideas for group guidelines for your meetings and 
come to agreement for what you will all follow. The group leader at each meeting will ask the study 
guide questions and recognize each member who wishes to speak. To keep everyone participating, the 
group leader should: 

 

 ALWAYS USE FORWARD FOCUS QUESTIONS (see Chapter 1) to focus the group on solutions 
rather than dwelling on the problem.  

 GIVE EACH SPEAKER YOUR UNDIVIDED ATTENTION AND LISTEN to what he/she has to say. If 
necessary, put a time limit on speakers to give everyone a chance to speak.  

 REALIZE THAT THIS IS NOT A DEBATE about what's right or wrong. This is a sharing of ideas, 
questions, and success stories among participants.  

 

Preparation. Consider asking the group members to read the following pages before the first session: 

 No Band-Aids, Please (page 15) 

 King Dad, Queen Mom (page 17)  

 Five Powerful Parenting Tools (page 27) 

These chapters provide a nice introduction to the book and give a flavor of what you will be discussing in 
the coming weeks.   (There are no questions provided in the study guide for these chapters.) 

Ask the following questions and have everyone share to begin to shape your group experience focusing 
on the front side of the Energy Map (see page 43). 

 Share the names and ages of your children, and something you value most about your family.  

 What is your objective in joining the group?  

 How do you expect this to benefit your family (community/organization)?  

 Think back to the first time you met your kids. What were your dreams for them then?  

 What qualities and values did you want them to grow up with? What are your dreams for them 
now?  

 What is the value of giving these gifts to your family?  

Review the suggested study guide and modify as needed.  Decide how often you will meet and how you 
will choose the questions to discuss. 

End the session with a meeting closer - a question that everyone responds to - something like:  What 
kind of parent (community or organization member) are you committed to being this coming week?  
What difference will it make? 
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The Tools 
Meetings 2 - 6: The Tools 

 

 

 

άDƻƻŘ ŎƘŀǊŀŎǘŜǊ ƛǎ ƳƻǊŜ ǘƻ ōŜ 
praised than outstanding talent. 
Most talents are, to some extent, 

a gift. Good character, by 
contrast, is not given to us. We 
have to build it piece by piece ς 
by thought, choice, courage and 

ŘŜǘŜǊƳƛƴŀǘƛƻƴΦέ 

- John Luther (page 37) 

Meeting 2 

Tool 1:  Forward Focus (page 39)  
ά²Ŝ ƻƴƭȅ ƘŀǾŜ ŀ ŎŜǊǘŀƛƴ ŀƳƻǳƴǘ ƻŦ ŜƴŜǊƎȅΣ ǘƛƳŜΣ ŀƴŘ ǇƻǘŜƴǘƛŀƭ ǘƻ ǳǎŜ ŜŀŎƘ ŘŀȅΦ  Of the 
100 percent we have, only we can choose where to focus it.  And while at times it may 
ƭƻƻƪ ŀǎ ƛŦ ǿŜΩǊŜ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘΣ Ƴƻǎǘ ƻŦ ǳǎ ŀǊŜ ǊŜŀƭƭȅ ŀƛƳƛƴƎ ōŀŎƪǿŀǊŘ ς back at all our 
ŀŎŎǳƳǳƭŀǘŜŘ ǇǊƻōƭŜƳǎΣ ǿƘŀǘ ŘƛŘƴΩǘ ǿƻǊƪΣ ǿƘŀǘ ǿŜƴǘ ǿǊƻƴƎΣ ǿƘƻ ŜƭǎŜΩǎ Ŧŀǳƭt it was, why 
ǿŜ ŎŀƴΩǘ ƎŜǘ ǿƘŜǊŜ ǿŜ ǿŀƴǘ ǘƻ ƎƻΦ  aŜŀƴǿƘƛƭŜΣ ǘƘŜ ŦŀƳƛƭƛŜǎ ǘƘŀǘ ŀǊŜ ǊŜŀƭƭȅ ƎƻƛƴƎ 
forward look forward, with only a brief glance back now and then to gain perspective 
ŀƴŘ ǊŜƳŜƳōŜǊ ǿƘŀǘ ǿƻǊƪŜŘ ōŜŦƻǊŜ ǎƻ ǘƘŜȅ Ŏŀƴ Řƻ ƳƻǊŜ ƻŦ ƛǘΦέ  - page 39   

 

Sample Meeting Openers:  

 How have you used this tool in the past? In the last week?  

 What is the cost of doing it the old way? What is the benefit of doing it the 
new way?  

 What are the gifts (qualities and values) you are giving your family in using 
this tool?  
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1. What is an example of when you were on the back side of the Energy Circle and the cost of that 
to your family in the last month? 

2. What is an example in your life of the mind factor that states you can only focus on one thing at 
a time?  What is the cost if we focus on more than one thing at a time?  What is the benefit if we 
only focus on one thing at a time? 

3. Since we now know we go towards our focus, the focus we hold for our child (or significant 
other) is essential.  What focus do you want to hold for your children?  What is the evidence you 
are holding that focus?  What are 2-3 behaviors that represent that focus? 

4. ²Ŝ ŎŀƴΩǘ ŀǾƻƛŘ ŀ ŘƻƴΩǘΦ  Lƴ ȅƻǳǊ ǿƻǊŘǎΣ ǿƘŀǘ ŘƻŜǎ ǘƘŀǘ ǊŜŀƭƭȅ ƳŜŀƴΚ  ²Ƙȅ ƳƛƎƘǘ ǘƘŀǘ ōŜ ǘǊǳŜΚ  
What might be the value of saying what we want theƳ ǘƻ ŘƻΣ ǊŀǘƘŜǊ ǘƘŀƴ ǿƘŀǘ ǿŜ ŘƻƴΩǘ ǿŀƴǘ 
them to do?  What might be the impact if we focus on what we want and only say no 
occasionally? 

5. How do you think we would interact with each other better if we were to remain forward 
focused? 

6. ²Ƙŀǘ ŀǊŜ ŜȄŀƳǇƭŜǎ ƻŦ ΨŘƻƴΩǘǎΩ ȅƻǳ ƳƛƎƘǘ ǳǎŜΚ  ²Ƙŀǘ ōŜƘŀǾƛƻǊ Řƻ ȅƻǳ ǿŀƴǘ ƛƴǎǘŜŀŘΚ  Iƻǿ Ŏŀƴ 
you change your focus to be forward focused?   What would be the value of that? 

7. tƭŜŀǎŜ ƎƛǾŜ ŀƴ ŜȄŀƳǇƭŜ ȅƻǳΩǾŜ ǎŜŜƴ ǘƘŀǘ ǿŜ ƎƻŜǎ ǘƻǿŀǊŘǎ ƻǳǊ ŦƻŎǳǎΚ Iƻǿ ǿƻǳƭŘ ȅƻǳ ƭƛƪŜ ǘƻ 
utilize this insight with your family?  What difference will it make?   

8. tƭŜŀǎŜ ƎƛǾŜ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ƛƴ ǘƘŜ Ǉŀǎǘ ǿƘŜǊŜ ȅƻǳǊ ŦŀƳƛƭȅ Ƙŀǎ ŦƻŎǳǎŜŘ ƻƴ ǿƘŀǘΩǎ ƴƻǘ ǿƻǊƪƛƴƎΦ 
How might that hurt your family over time?  Now, share an example of where your family has 
focused on what is working.  What might be the impact of that over time?   

9. !ǘ ǎƻƳŜ ǇƻƛƴǘΣ ǿŜ ƘŀǾŜ ŀƭƭ ŦƻŎǳǎŜŘ ƻƴ ōŜƘŀǾƛƻǊ ǿŜ ŘƛŘƴΩǘ ƭƛƪŜ ƛƴ ƻǳǊ ŦŀƳƛƭȅΦ  ²Ƙŀǘ ƛǎ ǘƘŜ Ŏƻǎǘ ƻŦ 
this focus over time and how it would hurt your family?  Now share an example of when you 
focused on behavior you like in your family.  How will this focus help your family? 

10. Describe a situation where something bad happened to you, and you made a choice to respond 
and learn from it and to turn it into a positive.  What did you learn from this experience that you 
still use?   

11. Turn to page 46 and read the middle quote out loud.  Write down a few thoughts about what 
resonates with you about this quote.  If the quote is true, how can you leverage this thought to 
serve your family? 

12. Iƻǿ ƻŦǘŜƴ Řƻ ȅƻǳ ŀǎƪΣ ά²Ƙŀǘ ƘŀǇǇŜƴŜŘ ŀǘ ǎŎƘƻƻƭ όƻǊ ǿƻǊƪύ ǘƻŘŀȅΚέ ŀƴŘ ƘŜŀǊ ƴƻǘƘƛƴƎΚ  ²Ƙŀǘ 
difference would it make to ask Forward Focus Questions?   

13. Turn to page 60 and read the top quote out loud.  What does this quote mean to you?  How can 
you leverage more of this in your family? 

14. Turn to page 60 and read the second quote aloud.  Why might this be true?  What creates this 
dynamic?  What are examples in your family that are the opposite ς where you are perpetuating 
great behavior?   

 

Sample Meeting Closers:  

o What insight was most valuable for you this week?  

o What are you committed to doing this week to build the vision of your family? 
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Meeting 3 

Tool 2 :  Messages (page 67)  
 

 ά¢ƘŜǊŜ ŀǊŜ ǊŜŀƭƭȅ ƻƴƭȅ ǘǿƻ ƪƛƴŘǎ ƻŦ ƳŜǎǎŀƎŜǎ ǿŜ Ŏŀƴ ƎƛǾŜ ƻǳǊ ŎƘƛƭŘǊŜƴ ς hurtful ones 
that belittle or diminish them, or love messages that reinforce their goodness, their 
ǘŀƭŜƴǘǎΣ ŀƴŘ ǘƘŜƛǊ ǇƻǎǎƛōƛƭƛǘƛŜǎΦέ - page 69 

 

1. With your family interactions, what is important to you and why?  How can you communicate 
that to your family? 

2. Have you ever been given a compliment that made you feel really good about yourself?  Why do 
you think that is so?  Did it make you do more of what you were complimented on? 

3. We know some compliments can backfire and others are effective.  In your opinion, what makes 
a compliment really effective? What makes a compliment backfire? 

4. Why might it be powerful to ask someone to teach you how to do something they are good at? 
How might that make them feel? 

5. What would your family be like if you focus on the greatest things that happen to you each day? 

6. ¢ǳǊƴ ǘƻ ǇŀƎŜ тл ŀƴŘ ǊŜŀŘ ǘƘŜ ǘƻǇ ǉǳƻǘŜ ŀƭƻǳŘΦ  LŦ ȅƻǳΩǊŜ ƭƛƪŜ Ƴƻǎǘ ǇŜƻǇƭŜΣ ȅƻǳΩǾŜ ƎǊƻǿƴ ǳǇ ŀƴŘ 
heard hurtful messages, albeit with the best of intentions.  What are some hurtful messages?  
Consider that some might be very subtle.  What are the costs of these messages?  What are 
loving or helpful messages?  Again, these might be subtle.  What might be the value of loving or 
helpful messages? 

7. Do you know of a time when you sensed your response, positive or negative, and you choose a 
high road approach?  What is the value of pausing for a moment so you can take the high road 
rather than the low road?  What are the short-term implications of the high road vs. low road?  
What are the long-term implications of the high road vs. low road?  If we take a low road, what 
are the short-term and long-term costs? 

8. Turn to page 83 and read the story of the three letters from Teddy.  This story almost always 
makes people cry.  What is it about this story that moves people so deeply?  How does this story 
possibly relate to your life and your family? 

9. How do the messages you send people translate into the way people behave or feel? 

Sample Meeting Openers:  

 How have you used this tool in the past? In the last week?  

 What is the cost of doing it the old way? What is the benefit of doing it the 
new way?  

 What are the gifts (qualities and values) you are giving your family in using 
this tool?  
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10. What have learned from this chapter that you will never go back on?  It is never too late!  You 
ŎŀƴΩǘ Ǝƻ ōŀŎƪ ŀƴŘ ŎƘŀƴƎŜ ƳŜǎǎŀƎŜǎ ƛƴ ǘƘŜ ǇŀǎǘΦ  Lǎ ǘƘŜǊŜ ƛǎ ŀ ƳŜǎǎŀƎŜ ȅƻǳ ǿƛƭƭ ŎƻƳƳƛǘ ǘƻ ƎƻƛƴƎ 
forward?   

 

 

 

 

 

 

Sample Meeting Closers:  

o What insight was most valuable for you this week?  

o What are you committed to doing this week to build the vision of your family? 
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Meeting 4 

Tool 3 :  Teach  (page 89)  
 

 ά[ŜŀŘŜǊǎΣ ǿƘŜǘƘŜǊ ƛƴ ōǳǎƛƴŜǎǎ ƻǊ ŀǘ ƘƻƳŜΣ ŦƛƴŘ ǇŜƻǇƭŜ ŀǊŜ ǿƛƭƭƛƴƎ ǘƻ Řƻ ǘŜƴ ǘimes more 
than we could ever tell them to do when they are motivated and empowered to work 
from their own ideas and their own internal commitment.  Our kids will flourish beyond 
our wildest expectations when we provide the leadership to develop their own 
commitment to be the best they can be ς ǿƘŜƴ ƛƴ ŦŀŎǘ ǿŜ άǘŜŀŎƘ ƻǳǊ ŎƘƛƭŘǊŜƴ ǿŜƭƭΦΩέ- 
page 103 

 
 

1. What questions are you asking most often?  Where is your focus?  What focus do you want to 
have? 

2. Why is it important to ask your children (or significant other) about their objectives?  Asking 
them what they want to achieve? 

3. Why do you think people respond more positively when asked questions than being told what 
to do? 

4. What do questions achieve?  

5. How do you build ownership of the result by asking questions?  How do questions create 
ownership? 

6. Have you ever seen a family use questions to manipulate someone?  How can questions be 
ƳƛǎǳǎŜŘΚ  ²ƘŀǘΩǎ ŀƴ ŜȄŀƳǇƭŜΚ  ²Ƙŀǘ ƛǎ ǘƘŜ ŎƻǎǘΚ   

7. Why is it important to listen to the answer? 

8. How could the following questions cause damage?   

o ²Ƙȅ ŘƛŘƴΩǘ ȅƻǳ Řƻ ƛǘ ǘƘƛǎ ǿŀȅΚ   

o What were you thinking?   

o What would be the value of doing it this way?   

o ²Ƙȅ Řƻ ȅƻǳ ǘƘƛƴƪ LΩƳ ŀǎƪƛƴƎ ȅƻǳ ǘƻ Řƻ ǘƘƛǎ ŎƘƻǊŜΚ   

 

Sample Meeting Openers:  

 How have you used this tool in the past? In the last week?  

 What is the cost of doing it the old way? What is the benefit of doing it the 
new way?  

 What are the gifts (qualities and values) you are giving your family in using 
this tool?  
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9. Why does asking your child (or significant other) about a project and how they got it done so 
ǿŜƭƭ ƘŀǾŜ ƳƻǊŜ ƛƳǇŀŎǘ ƻƴ ȅƻǳǊ ŎƘƛƭŘΩǎ ǎŜƭŦ ŜǎǘŜŜƳ ǘƘŀƴ ǿǊƛǘƛƴƎ ŀ ōŜŀǳǘƛŦǳƭ ƴƻǘŜΚ  ²Ƙŀǘ 
outcomes does asking a question accomplish that an acknowledgement does not? 

10. What are examples of times when it is not appropriate to ask questions?  When is it appropriate 
to ask questions?  When is it important to share a message rather than asking questions? 

11. How can asking questions be a stronger way to lead than telling? 

12. LŦ ŀ ŎƘƛƭŘ ƘŀǎƴΩǘ ōŜŜƴ ŀǎƪŜŘ ŀǳǘƘŜƴǘƛŎ ǉǳŜǎǘƛƻƴǎ ōŜŦƻǊŜΣ ǘƘŜȅ Ƴŀȅ ōŜ ƭŜŜǊȅ ƻǊ ŀŦǊŀƛŘ ƻŦ ǉǳŜǎǘions 
at first.  Why?   

o What are some questions you can ask your family if this is the case?   

o What is important in your come-from (your intention for asking the questions)?   

o What must be in place before you start asking these kinds of questions?   

o What are some of things you can do before the questions, or along with the questions, 
to make the questions more productive and safe ς where they trust you really want to 
know their answer?   

o What must be true when you ask these questions?   

o What are some things you could stop doing when asking questions so the child trusts 
you? 

 

13. One parent shared the book with her daughter and then she shared that she was going to be 
asking questions, like those in the book, because she wanted to learn more about her.  Why is it 
valuable to sometimes explain that you are going to ask more questions?  What might that 
achieve?   

14. Why is it valuable to model teaching by using questions with your significant other? 

15. ²Ƙȅ ƛǎ ƛǘ ǾŀƭǳŀōƭŜ ǘƻ ǎƘƻǿ ȅƻǳǊ ŎƘƛƭŘǊŜƴ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ŀƭƭ ǘƘŜ ŀƴǎǿŜǊǎΚ  ²Ƙŀǘ ŘƻŜǎ ǘƘƛǎ 
achieve?  How important is it that you believe ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀƭƭ ǘƘŜ ŀƴǎǿŜǊǎΚ  ²ƘȅΚ 

16. Versus the old approach of telling, how does asking the appropriate questions equip and 
prepare children for the future? 

17. Review the questions on page 104-106 and the sample questions below.  What do these 
questions have in common? 

Sample Questions 

Á What are you excited about for this coming week? 

Á What was the most interesting thing that happened at school/work today? 

Á What is the most exciting project you are working on? 

Á What are you going to do tomorrow to _________? (e.g. make your teacher 
happy, help your sister, make your grandma feel good)  

Á What do you want to learn this week, next week, this month? 

o What is the value of using these types of questions?  How do Forward Focus Questions 
help?   
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o ²Ƙŀǘ ƛǎ ǘƘŜ ǾŀƭǳŜ ƻŦ ŀǎƪƛƴƎ ǉǳŜǎǘƛƻƴǎ ǘƘŀǘ ŎŀƴΩǘ ōŜ ŀƴǎǿŜǊŜŘ ǿƛǘƘ ŀ ǎƛƳǇƭŜ ȅŜǎ ƻǊ ƴƻΚ 

o Which of these questions might you use with your children? Significant other? Family?  
What does this do to your child when you ask this question?  How does this serve your 
child? 

o How will this be more effective than the approach you are using now?   

18. One parent said that she felt that if she kept telling her kids what to do, it would be at a great 
cost to their lives and it could even cost them their lives.  Why do you think she said that?From 
page 103, what is the difference between meaningful and meaningless discipline? 

19. What is the value of modeling asking these types of questions to your parents and to their 
generation?  What difference will that make to your children?   

20. In addition to the questions below, what are some of the questions you can use that will help 
your significant other grow, bring more happiness to their lives, build emotional intelligence, 
build self-esteem?   

Sample Questions 

Á What did you learn from that experience? 

Á What will you do differently next time and what difference will it make? 

Á What are you most proud of with that project? With our family?  With our 
children? 

Á What kind of relationship do you want to create with this family member?  Why 
is that important to you? 

Á What strengths do you bring to our family?  What difference do you think that 
makes for us? 

 

21. Read the story about the tree house on page 93. What about this story makes sense to you? 

22. How can you use these tools and be firm and strong at the same time?    

23. What have learned from this chapter that you will never go back on?   

 

 

 

 

 

Sample Meeting Closers:  

o What insight was most valuable for you this week?  

o What are you committed to doing this week to build the vision of your family? 
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Meeting 5 

Tool  4 :  Listen  (page 108) 
 

 ά²Ŝ ŎƻǳƭŘ Ǉǳǘ ǳǇ ǘŜƴ-foot banners around the house reminding our children how much 
we love them or how special they are, and yet these will have far less impact than a 
ǎƛƳǇƭŜ ŀŎǘ ƻŦ ǘǊǳƭȅ ƭƛǎǘŜƴƛƴƎΦέ -  page 109 

 

 
1. Why does true listening impact people so much? 

2. What are some of the physical things you can do to show you are really listening?  What do you 
need to stop doing to show you are really listening? 

3. How can it be destructive to fain listening? 

4. We all know the advantages to the speaker when someone listens, what is the advantage to the 
listener?  What difference does it make? 

5. What are some tools or tricks you can use to focus on being in the moment? 

6. Share an example where you did not feel you were listened to.  What was the cost?  Share an 
example where you feel you were truly listened to.  What difference did this make?   

7. With your significant other, do you feel like you could listen deeper?  What are 2-3 places you 
could listen deeper to your significant other?  What will be the impact of that? 

8. What can you do to show the other person that you actually listen to what they say? 

9. How can listening to their full response and asking questions keep you from fixing the situation 
or trying to fix them? 

10. One parent shared that when your children are talking to you, it is easy to jump to fix-it mode 
and to give answers to what they are talking about. It takes discipline to listen and let them 
come up with a solution.  When she did jump in to fix-it, the cost to the child now and in the 
future was huge.  What is the cost?  How does this handicap our children?   

11. Turn to page 109 and read the story about Megan and Cathy. What is it about this story that 
ǊŜŀƭƭȅ ǊŜǎƻƴŀǘŜǎ ǿƛǘƘ ȅƻǳΚ  ²Ƙȅ ŘƛŘ ƭƛǎǘŜƴƛƴƎ ƘŀǾŜ ǎǳŎƘ ŀƴ ƛƳǇŀŎǘ ƻƴ aŜƎŀƴΩǎ ƳƻƳΚ 

12. Mostly we should drop everything and listen when our children want to talk with us.  On those 
ǊŀǊŜ ƻŎŎŀǎƛƻƴǎ ǿƘŜƴ ȅƻǳ ŎŀƴΩǘ ǎǘƻǇ ŀƴŘ ƭƛǎǘŜƴΣ Ƙƻǿ Ŏŀƴ ȅƻǳ ŜŦŦŜŎǘƛǾŜƭȅ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ȅƻǳǊ 
child to wait to have the conversation to when you can have a quality interaction? 

Sample Meeting Openers:  

 How have you used this tool in the past? In the last week?  

 What is the cost of doing it the old way? What is the benefit of doing it the 
new way?  

 What are the gifts (qualities and values) you are giving your family in using 
this tool?  
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13. How do you listen to more than one person at a time, such as two children at the same time? 

14. hƴ ǇŀƎŜ ммнΣ ƭƛǎǘŜƴƛƴƎ ƛǎ ŘŜǎŎǊƛōŜŘ ŀǎΥ ά9ǾŜƴ ƛŦ ȅƻǳ Ƴŀƛƴǘŀƛƴ ǎǘŜŀŘȅ ŜȅŜ ŎƻƴǘŀŎǘ ǿƛǘƘ ǎƻƳŜƻƴŜΣ 
ȅƻǳΩǊŜ ǎǘƛƭƭ ƴƻǘ ǊŜŀƭƭȅ ƭƛǎǘŜƴƛƴƎ ǳƴǘƛƭ ȅƻǳ ŀŎǘǳŀƭƭȅ ƘŜŀǊ ǿƘŀǘ ǘƘŜȅΩǊŜ ǎŀȅƛƴƎΦ  ¢Ƙŀǘ ƳŜŀƴǎ ƭƛǎǘŜƴƛƴƎ 
until the person is finished, paying attention to nonverbal clues, and not planning your response 
ǳƴǘƛƭ ǘƘŜ ƻǘƘŜǊ ǇŜǊǎƻƴ ƛǎ ŦƛƴƛǎƘŜŘ ǘŀƭƪƛƴƎΦέ  .ŀǎŜŘ ƻƴ ǘƘƛǎ ŘŜǎŎǊƛǇǘƛƻƴΣ ƻƴ ŀ м-10 scale, with 10 
being high, what rating would you give yourself overall?  What rating would each of your family 
members give you?  What are 1-2 ways you can focus on becoming an even stronger listener?  
What difference will it make? 

15. How would you like to utilize your insights with your family?   

 

 

 

 

 

 

 

 

Sample Meeting Closers:  

o What insight was most valuable for you this week?  

o What are you committed to doing this week to build the vision of your family? 
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Meeting 6 

Tool 5 :  Model (page 120) & Parenting from the Heart (page 135)  
 

 άhǳǊ ŎƘƛƭŘǊŜƴ ŀōǎƻǊō ōŜƘŀǾƛƻǊǎ ŀƴŘ ŀǘǘƛǘǳŘŜǎ ŀƴŘ ƭŀƴƎǳŀƎŜ ŜǾŜǊȅ ǿŀƪƛƴƎ ƳƛƴǳǘŜ ƻŦ 
their lives.  And even though they may spend time in day-care or with baby-sitters, you, 
the parent, are still the most important person in their lives.  The number-one way 
ŎƘƛƭŘǊŜƴ ƭŜŀǊƴ ƛǎ ǘƻ ƳƛƳƛŎΣ ŀƴŘ ǿƘƻ ōŜǘǘŜǊ ǘƻ ƳƛƳƛŎ ǘƘŀƴ ǘƘŜƛǊ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǇŜǊǎƻƴΚέ -  
page 121 

 

 

1. What blueprint are you creating for your child for their life?  

2. Parents are models in many things, including the areas listed below. 

Á How to have a relationship 

Á Create a household 

Á How to talk 

Á How to listen 

Á How to resolve conflict 

Á How to raise kids 

Á How to treat a friend ς ƻǊ ǎƻƳŜƻƴŜ ǿƘƻΨǎ ƴƻǘ ŀ ŦǊƛŜƴŘ 

 

3. From the list above, what areas are you being the kind of model you want to be for your child?  
What is your evidence?  In other words, what does your child do or say that tells you they are 
modeling your healthy and positive behaviors? 

4. From the list above, what areas would you like to be a stronger model for your child?  What are 
your specific ideas for how to do this?  What difference will it make for your child?  

5. What patterns of behavior are you passing on that you learned from your family?  Which of 
these build your child and help him/her become more self-reliant?   What behaviors would you 
like to change?  What behavior would you like to model instead?  What will be the value of 
these new behaviors? 

6. ²Ƙŀǘ Ǿƛǎƛƻƴ όƻǊ άƧǳƎέ ƻǊ ƳƻƭŘύ ǿƛƭƭ your create for your child and your family now? 

Sample Meeting Openers:  

 How have you used this tool in the past? In the last week?  

 What is the cost of doing it the old way? What is the benefit of doing it 
the new way?  

 What are the gifts (qualities and values) you are giving your family in 
using this tool?  
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7. What kind of parent do you want to be?  How are you already being this parent?  What 
difference is it making?  How can you be even more of the parent you want to be? 

8. CǊƻƳ ǇŀƎŜ мотΣ ά¸ƻǳ ƪƴƻǿΣ L ƪƴŜǿ ǘƘŜ ƻƭŘ ǿŀȅ ǿŀǎ ƴƻǘ ǿƻǊƪƛƴƎΣ ōǳǘ L ƘŀŘ ƴƻ ƛŘŜŀ ǘƘŜ ƻƭŘ ǿay 
ǿŀǎ ŀŎǘǳŀƭƭȅ ƪƛƭƭƛƴƎ ƘŜǊ ǇƻǘŜƴǘƛŀƭΦέ  aŀƴȅ ƻŦ ǳǎ ǇǊƻōŀōƭȅ ǎƘŀǊŜ ǘƘƛǎ ǎŜƴǘƛƳŜƴǘΦ  Iƻǿ Ŏŀƴ ƻǳǊ 
commitment to making a change, and living through our mistakes, be a model for our children?  
What do they learn when they see us willing to learn, grow and change, even through setbacks? 

9. When your children (or significant other) are with you and you are talking about them to others, 
what messages are you sending them?  What messages would you like to send them?  What are 
you modeling for them?  What vision are you creating for them? 

10. Lƴ ǘƻŘŀȅΩǎ ǿƻǊƭŘΣ ƻǳǊ ŎƘƛƭŘǊŜƴ ŀǊŜ ƛƴŦƭǳŜƴŎŜŘ ōȅ Ƴŀƴȅ ǘƘƛƴƎǎ όŜΦƎΦ ƳŜŘƛŀΣ ƻǘƘŜǊ ŎƘƛƭŘǊŜƴΣ ǎŎƘƻƻƭΣ 
other outside influences).   How can we use these tools so our children are able to respond 
positively to tough situations? 

11. When you interact with your family, do you do so in a way that conveys the message that they 
ŀǊŜ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎ ǘƻ ȅƻǳΚ  Iƻǿ Řƻ ȅƻǳ ƳŀƪŜ ǎǳǊŜ ȅƻǳǊ ŦŀƳƛƭȅ ŘƻŜǎƴΩǘ ƎŜǘ ȅƻǳǊ 
leftovers? 

12. CǊƻƳ ǇŀƎŜ мноΣ ά¢ƘŜ Ƴƻǎǘ ǇŜǊŦŜŎǘ ƳƛǊǊƻǊǎ ƛƴ ǘƘŜ ǿƻǊƭŘ ŀǊŜ ƴƻǘ ŦƛƴŜƭȅ ǎƛƭǾŜǊŜd pieces of glass ς 
ǘƘŜȅ ŀǊŜ ƻǳǊ ŎƘƛƭŘǊŜƴΦ  ²ƘŜƴ ȅƻǳ ƭƻƻƪ ŀǘ ǘƘŜƳΣ ȅƻǳ ŀǊŜ ƭƻƻƪƛƴƎ ŀǘ ȅƻǳǊǎŜƭŦΦέ  ²Ƙŀǘ Řƻ ȅƻǳ ǎŜŜ 
when you look at your children? 

13. How is it valuable for your children (or your significant other) to see you demonstrating you feel 
good about yourself?  What difference will this make?   

14. What are your children (or significant other) learning from you from how you respond to your 
mistakes?   

15. What does parenting from the heart mean to you? 

16. 9ǾŜƴ ƛŦ ȅƻǳ ŘƻƴΩǘ ƎŜǘ ǘƘŜ ƛƳƳŜŘƛŀǘŜ ŘŜǎƛǊŜŘ ƻǳǘŎƻƳŜǎ ŦǊƻƳ ǘƘŜǎŜ ǘƻƻƭǎΣ ǿƘŀǘ ǿƛƭƭ ǘƘŜ long-term 
benefits be to your children, your significant other, and your family?   

17. What has been the greatest revelation or idea you have gotten from reading the book?   Where 
are you applying it? (Share a brief story if possible.)  

18. What do all 5 tools have in common?  

 

 

 

 

 

 

 

 

Sample Meeting Closers:  

o What insight was most valuable for you this week?  

o What are you committed to doing this week to build the vision of your family? 
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The Gifts 
Meetings 7- 9:  The Gifts 

 

 

Meeting 7 

The Gifts of Feeling Fully (page 145), Self-Esteem (page 162)  

& Compassion (page 172)  
 

The Gift of Feeling Fully (page 145)  
  

άCŜŜƭƛƴƎ Ŧǳƭƭȅ ƛǎ ŜǎǎŜƴǘƛŀƭ ǘƻ ƎǊƻǿƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎΣ ǘƻ ƘŜŀƭǘƘΣ ǘƻ ƭƛǾƛƴƎΦ  hǘƘŜǊǿƛǎŜ ǿŜΩǊŜ 
on automatic pilot, operating out of old patterns and belief systems.  We are not fully 
ŜȄǇŜǊƛŜƴŎƛƴƎ ƭƛŦŜΦέ - page 145   

P  Here 

άI want them to know that the 
journey of life includes both 
pain and joy, work and play. 
Each one teaches you about 
the other. They all keep a life 

healthy and productive. 

page 184 

Sample Meeting Openers:  

 In your words, how would you describe each of these gifts?  

 What are some ways that you are already giving these gifts to your family?  
 What is the value of these gifts to your life now... and when your children 

grow up?  
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1. What does feeling fully mean to you?  

2. What is the value of feeling fully? 

3. How do you model feeling fully for your children, to your significant other? 

4. How do you support your children (or your significant other) in feeling fully? 

5. What is the cost to our children if we are uncomfortable with feeling fully ourselves?  What is 
the cost if we try to stop our children from feeling fully?   

6. On page 149, Steve refers to taking a pregnant pause before responding.  What difference could 
this pause make in your life?  What can happen during that pregnant pause?   

7. CǊƻƳ ǇŀƎŜ мроΣ άCŜŜƭƛƴƎ ƭŜǘǎ ǳǎ ƪƴƻǿ ƻǳǊǎŜƭǾŜǎΦέ  ²Ƙŀǘ ŘƻŜǎ ǘƘƛǎ ǎǘŀǘŜƳŜƴǘ ƳŜŀƴ ǘƻ ȅƻǳΚ  
What is your evidence that it is true?  How do feelings help our children know themselves? 

8. How can you use the five parenting tools to help your children feel fully?   

 

The Gift of Self - Esteem (page 162)  
 

 ά²ƘŜƴ ȅƻǳ ƘŀǾŜ ƘƛƎƘ ǎŜƭŦ-esteem you are nearly invincible.  No matter what happens, 
you still know that you are a good and capable person, that you can do what you need to 
do again and even better.  You have a rich supply of inner strength.  You approach every 
moment, every event, every interaction with an attitude of openness instead of fear, 
giving instead of taking, acknowledging your strengths rather than your weaknesses.  
¸ƻǳ ǎŜŜ ŀōǳƴŘŀƴŎŜ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘȅ ƛƴǎǘŜŀŘ ƻŦ ǎƘƻǊǘŀƎŜ ŀƴŘ ǘǊƻǳōƭŜΦέ - page 164 

 

1. What difference does self-esteem make in our lives?  What difference will it make in our 
ŎƘƛƭŘǊŜƴΩǎ ƭƛǾŜǎΚ   

2. What evidence do we have that our children (or significant other) have high self-esteem? 

3. What messages are you giving your child that are building their self esteem?  What messages 
could be hurting their self esteem?  What messages do you want to give instead?   

4. Iƻǿ Ŏŀƴ ȅƻǳ ǳǎŜ ǘƘŜ ŦƛǾŜ ǇŀǊŜƴǘƛƴƎ ǘƻƻƭǎ ǘƻ ōǳƛƭŘ ȅƻǳǊ ŎƘƛƭŘΩǎ ǎŜƭŦ ŜǎǘŜŜƳΚ 

5. ²Ƙŀǘ ŀǊŜ ǘƘǊŜŜ ƻŦ ȅƻǳǊ ŎƘƛƭŘΩǎ ǎǘǊŜƴƎǘƘǎΚ  Iƻǿ ŀǊŜ ȅƻǳ ŀƭǊŜŀŘȅ Ŧocusing on these strengths?  
What difference will your focus make for your child? 

6. LŦ ȅƻǳ ŦƻŎǳǎ ƻƴ ȅƻǳǊ ŎƘƛƭŘΩǎ ǿŜŀƪƴŜǎǎŜǎ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ǘƘŜƛǊ ǎǘǊŜƴƎǘƘǎΣ ǿƘŀǘ ƛƳǇŀŎǘ ǿƛƭƭ ǘƘŀǘ 
have short-term and long-term?    

7. Re-read the excerpt from page 164 about self-esteem above.   Are you helping your child 
develop this kind of self esteem?  If so, in what ways?   

8. Iƻǿ Řƻ ȅƻǳ ƴǳǊǘǳǊŜ ȅƻǳǊ ƻǿƴ ǎŜƭŦ ŜǎǘŜŜƳ ŀƴŘ ȅƻǳǊ ƻǿƴ ƛƴǘŜǊƴŀƭ ǎŜƴǎŜ ƻŦ ΨŦŜŜƭ ƎƻƻŘΩ όǇŀƎŜ 
167)? 
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The Gift of Compassion (page 172)  
 

 άΧōŜƛƴƎ ŎƻƳǇŀǎǎƛƻƴŀǘŜ ƳŜans coming from a special place in your heart and mind, 
ŀǇǇǊŜŎƛŀǘƛƴƎ ŀƴŘ ǾŀƭǳƛƴƎ ŜǾŜǊȅǘƘƛƴƎ ŀƴŘ ŜǾŜǊȅƻƴŜΩǎ ǇƭŀŎŜ ƛƴ ǘƘŜ ƎǊŀƴŘ ǎŎƘŜƳŜ ƻŦ ƭƛŦŜΦ  L 
ƪƴƻǿ ǘƘŀǘΩǎ ŘƛŦŦƛŎǳƭǘ ǎƻƳŜ ŘŀȅǎΣ ǎƻ ōŜ ŎƻƳǇŀǎǎƛƻƴŀǘŜ ǿƛǘƘ ȅƻǳǊǎŜƭŦΣ ǘƻƻΣ ŀƴŘ 
acknowledge yourself for doing as ǿŜƭƭ ŀǎ ȅƻǳ ŀǊŜΦέ - page 173 

 

1. What does being compassionate mean to you?  What difference does it make? 

2. How do you model compassion for your children (or significant other)?   

3. How will the gift of compassion support your child in being self-reliant?   

4. What are everyday ways you can model compassion?   

5. How does the gift of compassion contribute to building self-esteem? 

6. Why is it important for your children to have compassion for others? 

7. How can you use the five parenting tools to help your children be compassionate?   

 

Sample Meeting Closers:  

 How can you give these gifts and be firm and strong at the same time?    

 How does each of the five parenting tools work to nurture these gifts?  

 In small groups, create and present to the full group plans to nurture more 
of these gifts using all five of the tools.  
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Meeting 8  

The Gifts of Balance (page 181), Humor (page 193) & Communication (page 201) 
 

The Gift of Balance (page 181)  
 

 άL ǿŀƴǘ ǘƻ ǎŜǘ ŀ ƳƻŘŜƭ ƻŦ ōŀƭŀƴŎŜ ς emotional, physical, spiritual, and intellectual 
balance.  I want them to know that the journey of life includes both pain and joy, work 
and play.  Each one teaches you about the other.  They all keep a life healthy and 
ǇǊƻŘǳŎǘƛǾŜΦέ -  page 183 

 

1. What does balance mean to you?  What difference does it make? 

2. What does balance look like for your child (or significant other)?  What does balance feel like for 
your child (or significant other)?  How does it affect your child (or significant other) when he/she 
feels out of balance? 

3. Iƻǿ Řƻ ȅƻǳ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ōŀƭŀƴŎŜ ƛƴ ȅƻǳǊ ŎƘƛƭŘΩǎ ƭƛŦŜΚ  Lƴ ȅƻǳǊ ǎƛƎƴƛŦƛŎŀƴǘ ƻǘƘŜǊΩǎ ƭƛŦŜΚ  Lƴ 
ȅƻǳǊ ŦŀƳƛƭȅΩǎ ƭƛŦŜΚ 

4. What are the signals (i.e. what tells you) that you are out of balance?  What are the signals that 
your child is out of balance?  Is in balance?  What are the signals that your significant other is 
out of balance?  Is in balance? 

5. What does being out of balance cost you in the long-term?  Your children?  Your significant 
other? 

6. What does savoring the moment mean to you?  Why is this a gift to your child (or significant 
other)?  How do you give this gift to your child (or significant other)?   

7. ²Ƙŀǘ ŘƻŜǎ ǘƘƛƴƪƛƴƎ ŦƻǊ ƻƴŜΩǎ ǎŜƭŦ ƘŀǾŜ ǘƻ Řƻ ǿƛǘƘ ōŜƛƴƎ ƛƴ ōŀƭŀƴŎŜΚ  ²Ƙŀǘ ŘƻŜǎ ǇŜǊǎǇŜŎǘƛve have 
to do with being in balance? 

8. If your child (or significant other) were to assess your priorities just from your actions, what 
would they see at the top of your list?  What is the message to your child?   

9. How does the gift of listening help you give the gift of balance? 

10. What questions can you ask to help you and your family explore what balance looks like for all 
of you?  How you can create more balance in your family? 

11. How can you use the five parenting tools to help your children with balance?   To help your 
significant other with balance? 

Sample Meeting Openers:  

 In your words, how would you describe each of these gifts?  

 What are some ways that you are already giving these gifts to your family?  
 What is the value of these gifts to your life now... and when your children 

grow up?  
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The Gift of Humor  (page 193)  
 

 ά!ƘΣ ǘƘŜ ƎƛŦǘ ƻŦ ƘǳƳƻǊΦ  bƻǘ ǘŜŀǎƛƴƎΣ ƴƻǘ ǘŀǳƴǘƛƴƎ ǎƻƳŜƻƴŜ ōŜŎŀǳǎŜ ǘƘŜȅΩǊŜ ŘƛŦŦŜǊŜƴǘ ƻǊ 
less powerful, but a genuine expression of joy at the pleasures and ironies and foibles of 
lifŜΦέ - page 193 

1. ²Ƙŀǘ ƛǎ ǘƘŜ ǾŀƭǳŜ ƻŦ ƘǳƳƻǊ ǘƻ ȅƻǳǊ ƭƛŦŜΚ  ¸ƻǳǊ ŎƘƛƭŘǊŜƴΩǎ ƭƛǾŜǎΚ  ¸ƻǳǊ ǎƛƎƴƛŦƛŎŀƴǘ ƻǘƘŜǊΚ  ¸ƻǳǊ 
family? 

2. How do you define humor?  How is humor much more than learning to tell a good joke? 

3. What must be part of humor for it to be a short-term gift?  A long-term gift? 

4. What is the relationship between humor and trust?  What is the relationship between humor 
and balance?  Humor and compassion?   

5. How do you model a healthy sense of humor to your family?  What difference does it make? 

6. How do you model humor in a way that could be harmful or hurtful?  What message could you 
share to begin to change to a healthier modeling of humor for your family?  What questions can 
you ask your family to gain their support and alignment regarding positive humor? 

7. Many aspects of humor are learned from our families.  How can you use the five parenting tools 
to create a new focus for your immediate family?  For your extended family?  What difference 
ǿƛƭƭ ƛǘ ƳŀƪŜ ǘƻ ȅƻǳǊ ŎƘƛƭŘǊŜƴΩǎ ŎƘƛƭŘǊŜƴΚ 

8. How can you use the five parenting tools to help you develop more humor in your family? 

 

The Gift of Communication (page 201)  
 

 ά²ƛǘƘ ǘƘŜ ƎƛŦǘ ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƘŜȅ Ŏŀƴ ŜȄǇǊŜǎǎ ǘƘŜƛǊ ƻǿƴ ƛŘŜŀǎ ŀǎ ǿŜƭƭ ŀǎ ƘŜŀǊ 
different ideas from others.  They can express feelings as easily as facts.  Their sphere of 
influence in the world has almost no limits.  And in the practical world, it is probably the 
Ƴƻǎǘ ŜǎǎŜƴǘƛŀƭ ōǳǎƛƴŜǎǎ ǎƪƛƭƭ ǘƘŜȅ ǿƛƭƭ ŜǾŜǊ ƭŜŀǊƴΦ  Lǘ ƛǎ ŀ ƎƛŦǘ ƻŦ ŜƴƻǊƳƻǳǎ ǇƻǘŜƴǘƛŀƭΦέ - 
page 202 

1. How do you define communication? 

2. What are the signals that your child (or significant other) does not feel heard?  

3. How does communication help us learn to think?  What a specific example of this in your life? 

4. How can you use the five parenting tools to help develop the ability to communicate?  How can 
using these tools help you become a better communicator? 

5. CǊƻƳ ǇŀƎŜ нлтΣ ά¢ƘŜ ƛƴǘŜƴǘ ŀƴŘ ǘƘŜ Ψǿŀƴǘ ǘƻΩ ŀǊŜ Ŝǉǳŀƭƭȅ ŀǎ ƛƳǇƻǊǘŀƴǘ ŀǎ ǘƘŜ ǎƪƛƭƭΦέ  ²Ƙŀǘ ƛǎ ȅƻǳǊ 
intent with your children (or significant other) during your interactions?  What difference does it 
make when your intention is to build the relationship with your child (or significant other)?   

6. Think of a common situation with your child (or significant other) in which you find yourself 
pretending to listen or tuning out.  What is the cost of pretend listening in that situation?  What 
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intention or state of mind can you begin to have during those situations that will support you in 
wanting to listen? 

7. What strategies do you use to create responsibility, commitment, and accountability with your 
children (or significant other) right now?  Which strategies are building healthy skills with your 
children (or significant other)?  What strategies have you learned from this book that will you 
apply?  What are 2-3 strategies you will commit to using at home in the next two weeks?  What 
difference will it make? 

8. How can we use the Energy Circle (from page 43) to communicate more effectively?   

9. How are messages different on the front side of the Energy Circle (from page 43) and the back 
side?  How are questions different on the front side of the Energy Circle and the back side?  How 
is focusing, listening and modeling different on the front side versus the back side of the Energy 
Circle?  What is the value of this? 

10. What is the value of your child knowing they can always ask for what they want? 

11. What is the value of your child knowing they can offer help to others? 

12. How would you like to utilize these insights with your family?   

13. ²Ŝ ŎŀƴΩǘ ŎƘŀƴƎŜ ǘƘŜ ǇŀǎǘΣ ōǳǘ ǿŜ Ŏŀƴ ƳƻǾŜ ŦƻǊǿŀǊŘ ƛƴ ƴŜǿ ǿŀȅǎΦ  What have you learned from 
this book and your book study group that you will never go back on?   Why is this important to 
you? 

 
 

Sample Meeting Closers:  

 How can you give these gifts and be firm and strong at the same time?    

 How does each of the five parenting tools work to nurture these gifts?  

 In small groups, create and present to the full group plans to nurture more of these 
gifts using all five of the tools.  
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Meeting 9 

The Gifts of Abundance (page 213), Integrity and Responsibility (page 221)  

& Conscious Choice (page 239) 
 

The Gift of Abundance (page 213)  
 

 ά¢ƘŜ ƎƛŦǘ ƻŦ ŀōǳƴŘŀƴŎŜ ƛǎ ǿƘŀǘ L ŎƻƴǎƛŘŜǊ ǘƘŜ ƪŜȅ ǘƻ ŀƭƭ ǘƘŜ ƻǘƘŜǊ ǉǳŀƭƛǘƛŜǎ ŀƴŘ ǾŀƭǳŜǎ 
ǘƘŀǘ ƳŀƪŜ ƻǳǊ ƭƛǾŜǎ ŀƴŘ ƻǳǊ ŎƘƛƭŘǊŜƴΩǎ ƭƛǾŜǎ ǎƻ ŦǳƭŦƛƭƭƛƴƎΦ  Lǘ ŀƭƭƻǿǎ ǳǎ ǘƻ ǾƛŜǿ the world as 
a place of endless choices, endless opportunities, endless chances, endless growth.  
¢ƘŜǊŜ ƛǎ ŀƭǿŀȅǎ ŀƴƻǘƘŜǊ Řŀȅ ŀƴŘ ŀƴƻǘƘŜǊ ǿŀȅΦ  LǘΩǎ ŀ ǿŀȅ ƻŦ ŀǇǇǊƻŀŎƘƛƴƎ ǘƘŜ ǿƻǊƭŘ ƛƴ 
degrees of strength, instead of degrees of weakness, of living with degrees of love and 
ƎƻƻŘƴŜǎǎ ƛƴǎǘŜŀŘ ƻŦ ŘŜƎǊŜŜǎ ƻŦ ŦŜŀǊΦέ  -  page 214   

 

1. From the paragraph above, what resonates for you?   

o What does approaching the world in degrees of strength look like to you?  For your 
children?  Your significant other?  Your family?  What difference will it make? 

o What is the cost of approaching the world in degrees of weakness or degrees of fear? 

o How do you already approach the world in degrees of strength?  What does this model 
for your children (or significant other)? 

o How can you use the five parenting tools to approach the world in degrees of strength? 

 

2. What does abundance mean to you? 

3. How can you use the five parenting tools to give the gift of abundance? 

4. What does focus have to do with abundance?  What focus do you model with your children (or 
significant other)?  What is your attitude about abundance?  What focus and attitude do you 
want to model for your children (or significant other)?    

5. Re-read the story about Tiffany and Brian and their new bicycles on page 217.  With the best of 
intentions, many of us have bought something for our child that was more than we intended to 
spend or have done something for our child rather than teaching them to do it themselves.  
When is it important to support your child in finding their own way to obtain something or do 
something themselves?  Why is this so important to you?  What message do we give our 

Sample Meeting Openers:  

 In your words, how would you describe each of these gifts?  

 What are some ways that you are already giving these gifts to your family?  
 What is the value of these gifts to your life now... and when your children 

grow up?  
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children when we support them in doing it themselves?  How can you use the five parenting 
tools to support them in this?  

6. How can you use the Energy Circle (page 43) to focus even more on abundance?   

7. Think of a situation you are facing right now at home.  Now share three ways to move the 
situation forward.  Now share another three ways to move the situation forward.  What did you 
discover with this exercise?  What questions can you ask your family today to generate an 
abundance of possibility with this situation? 

 

The Gift of Integrity and Responsibili ty (page 221)  
 

 ά²ƛǘƘ ǘƘŜ ƎƛŦǘ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻǳǊ ŎƘƛƭŘǊŜƴ ƭŜŀǊƴ ǘƻ ǘŀƪŜ ŎƘŀǊƎŜ ƻŦ ǘƘŜƛǊ ƻǿƴ ƭƛǾŜǎΤ ǿƛǘƘ 
the gift of integrity they learn to help others work through the circumstances they face.  
With these qualities and values we take full responsibility for our circumstances and our 
future.  We make intelligent decisions.  We live our lives with pride, fairness, and dignity.  
²ƛǘƘƻǳǘ ƛƴǘŜƎǊƛǘȅΣ ƻǳǊ ŎƘƛƭŘǊŜƴ ŘƻƴΩǘ ǘǊǳǎǘ ǘƘŜƳǎŜƭǾŜǎ ƻǊ ŀƴȅōƻŘȅ ŜƭǎŜΦ  ²ƻǊǎŜ ȅŜǘΣ ǿŜ 
ŘƻƴΩǘ ƪƴƻǿ ƛŦ ǿŜ Ŏŀƴ ǘǊǳǎǘ ƻǳǊ ŎƘƛƭŘǊŜƴΦέ -  page 221  

 

1. What does integrity mean to you? What does responsibility mean to you?  How are these two 
concepts different from each other? 

2. What do the gifts of integrity and responsibility give to your children?  To your significant other?  
To your family? 

3. What are thrŜŜ ǿŀȅǎ ȅƻǳ ǎǘǊƻƴƎƭȅ ƳƻŘŜƭ ƛƴǘŜƎǊƛǘȅ ŦƻǊ ȅƻǳǊ ŎƘƛƭŘǊŜƴΚ  ²Ƙŀǘ ŀǊŜ ǘǿƻ ǿŀȅǎ ȅƻǳΩŘ 
like to model integrity in a stronger way?  What difference will this make? 

4. What strategies do you use that are effective at building responsibility with your children?  How 
do you model responsibility with your children (or significant other)?   

5. How can you use the five parenting tools to give the gift of integrity? 

6. How can you use the five parenting tools to give the gift of responsibility? 

7. CǊƻƳ ǇŀƎŜ ннтΣ άΩhƭŘΩ ǇŀǊŜƴǘƛƴƎ ǘƻ ƳŜ ƳŜŀƴǎ ǿŜ ŀǊŜ ǘŀǳƎƘǘ ǿƘŀǘ ǘƻ ǘƘƛƴƪΣ ƴƻǘ Ƙƻǿ ǘƻ ǘƘƛƴƪΦέ  
²ƘŀǘΩǎ ǘƘŜ Ŏƻǎǘ ƻŦ ΨƻƭŘΩ ǇŀǊŜƴǘƛƴƎΚ 

8. What does it look like when a child is responsible for themselves?  How does this support them 
in the future? 

9. Okay, time to own up.  What do you nag your children (or significant other) about?  What 
behavior do you want instead?  What message can you share to communicate what behavior 
ȅƻǳΩŘ ƭƛƪŜ ǘƻ ǎŜŜ ŀƴŘ ǿƘȅ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ȅƻǳΚ  ²Ƙŀǘ ŦƻǊǿŀǊŘ ŦƻŎǳǎ ǉǳŜǎǘƛƻƴǎ Ŏŀƴ ȅƻǳ ŀǎƪ ǘƻ 
explore what this behavior might look like with your children (or significant other)? 

10. Is it possible that these tools and strategies might not change behaviors overnight?  You bet!  
Why is it important to you to use these parenting tools in the new way?  How does this help you 
build the vision you have for your children, significant other and/or family? 
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11. From page 231, what are little choices you can let your children make now?  What are some big 
choices you can let your children make now?  How can you use the five parenting tools to help 
you do this? 

12. On a scale of 1 to 10, with 10 being high, to what degree do your children (or significant other) 
trust you?  What have you done to earn that trust?  How can you earn an even greater degree of 
trust?  Why is that important to you?   

13. What are 2-3 questions you can ask to help your child accept responsibility and work toward 
solutions? 

 

The Gift of Conscious Choice (page 239 )  
 

 άhƴŎŜ ȅƻǳ ƪƴƻǿ ǘƘŀǘ ȅƻǳ ƘŀǾŜ ǘƘŜ ƎƛŦǘ ƻŦ ŎƘƻƛŎŜ ƛƴ ȅƻǳǊ ƭƛŦŜΣ ǘƘŜǊŜ ƛǎ ƴƻ ƳƻǊŜ ǇƻǿŜǊŦǳƭ 
tool.  It allows you to figure out how to make things happen and how not to be a victim, 
ƴƻ ƳŀǘǘŜǊ ǿƘŀǘ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎΦέ - page 240  

 

1. How do you define conscious choice?   

2. From page 53 and page 241, why is your reaction the key to conscious choice? 

3. How is conscious choice a gift? 

4. Reading the story at the bottom of page 243, can you spot all the parenting tools in this 
example? 

5. How does conscious choice relate to the Energy Circle (on page 43)? 

6. How do you model conscious choice for your children (or significant other)?  

7. What are two areas that you could model conscious choice even more for your children (or 
significant other)?   

8. How can you use the five parenting tools to give the gift of conscious choice? 

9. Read the story at the bottom of page 247.  What is a current situation in your home that is not 
ǘƘŜ ōŜƘŀǾƛƻǊ ȅƻǳΩŘ ǇǊŜŦŜǊΚ  ²Ƙŀǘ ŀǊŜ ǘƘǊŜŜ ōŜƘŀǾƛƻǊǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘƛǎ ǎƛǘǳŀǘƛƻƴ ǘƘŀǘ are working 
and you want to continue to see more of?  How can you genuinely acknowledge these three 
behaviors?  What difference will it make?  

 

Sample Meeting Closers:  

 How can you give these gifts and be firm and strong at the same time?    

 How does each of the five parenting tools work to nurture these gifts?  

 In small groups, create and present to the full group plans to nurture more of 
these gifts using all five of the tools.  
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ADDITIONAL RESOURCES 
www.pathwaystoleadership.com 

 Humor Break/Free Screensaver 

 e-Newsletter subscription 

 Leadership Columns  

 Homeward Bound with family examples 

 

 

 

Visit the Stomp the Elephant Website and Blog at 

www.stomptheelephant.com 
The website includes: 

 Tips for home and school 

 Shopping cart for purchasing products 

 Excerpts from the book 

 wŜŀŘŜǊǎΩ ǎǳŎŎŜǎǎŜǎΣ ŎƻƳƳŜƴǘǎΣ ōƻƻƪ ǊŜǾƛŜǿǎ 

 Elephant-Stomping downloads ς free! 

 

 

Stomp the Elephant Blog 
 Free Subscription/ published weekly. Click the Blog tab 

and the Subscribe Me! Button. 

 An instant leadership upgrade. You will get a tip, tool 
or a challenge that you can apply that day at work or 
at home. 

 Topics include communication, leadership, change, 
meetings, motivation, feedback, work/life balance, 
and more. 

 

www.10greatestgifts.com 
The 10 Greatest Gifts Website (www.10greatestgifts.com), a family and relationship website.  See how 

people are using these same leadership tools in the family setting. 

 

 

http://www.10greatestgifts.com/
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ADDITIONAL RESOURCES 
Available for purchase at  www.stomptheelephant.com 

Phone 1.800.569.1877   Fax 1.303.577.0082 

 

The 10 Greatest Gifts I Give My Children 
By Steven W. Vannoy                                                           ($14.95) 

 

Discounts available for volume purchases. Call 1.800.569.1877. 

 

 

 

 

 

 

 

Stomp the Elephant in the Office  

By Steven W. Vannoy and Craig W. Ross                           ($25.95) 

2008 Best Book Award Finalist, USA Book News 

 

 

 

 

 

Stomp the Elephant in the Office          ($29.95) 
Audio Book (Unabridged) 

Introduction by Steven W. Vannoy   

Read by author, Craig W. Ross                                      

 

 

 

 

Q:  What is the elephant in the office? 

A:  Destructive behaviors that no one does anything about. 
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COPYRIGHT 

All written materials in this course are protected by U.S. Copyright law, and are proprietary, owned by, 
and protected by, Pathways to Leadership, Inc. from which You have licensed them.  They are provided 
to You by a non-exclusive, nontransferable, perpetual license.  They are not sold to You and remain the 
property of Pathways to Leadership, Inc. 

You may not distribute the written materials to any other third party, including, but not limited to, 
employees or agents.  Further, You may not photocopy, duplicate or make derivative works of these 
materials.  You will use Your best efforts to prevent, and to notify Pathways to Leadership, Inc. of any 
unauthorized reproduction of the materials and will cooperate with Pathways to Leadership, Inc. in 
protecting and enforcing its rights in these materials. 

 In the event an employee in possession of these materials is terminated for any reason, these materials 
must be returned to Pathways to Leadership, Inc. unless prior written authorization is received from 
Pathways to Leadership, Inc. 

 All revisions, supplements and replacements of initial materials or additional materials presented to You 
by Pathways to Leadership, Inc.  shall be subject to these same restrictions, whether so noted on those 
additional materials or not. 

 You agree to keep the processes, procedures and methodology disclosed to you by Pathways to 
Leadership seminars and all related information disclosed by Pathways to Leadership, Inc. confidential, 
including proprietary techniques and approaches contained therein; provided, that such restriction shall 
not apply to information which (i) is known to You before disclosure by Pathways to Leadership, Inc.; (ii) 
is now or hereafter becomes part of the public domain without Your fault; or (iii) is disclosed to You on a 
non-confidential basis by a third party under no legal disability to make such a disclosure. 

IMPROPER USE OF THE WRITTEN MATERIALS OR CONFIDENTIAL PROCEDURES, PROCESSES AND 
METHODOLOGY PROVIDED TO YOU PURSUANT TO THESE TERMS SHALL RESULT IN IMMEDIATE 
REPOSSESSION OF ALL SUCH MATERIALS, AS WELL AS ANY UNLAWFUL DERIVATIVE WORKS OR COPIES, 
BY PATHWAYS TO LEADERSHIP, INC. 

THE PROGRAM IS BEING PROVIDED TO YOU ñAS IS.ò  EXCEPT AS MAY BE DETAILED 
ELSEWHERE IN THIS AGREEMENT, THERE ARE NO REPRESENTATIONS OR 
WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO THE 
PROGRAM, ACCURACY OF INFORMATION CONTAINED ON SUCH PROGRAM, OR THE 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE 
THEREOF.  PATHWAYS TO LEADERSHIP, INC. DISCLAIMS ALL WARRANTIES, 
EXPRESS OR IMPLIED, AND CONDITIONS, INCLUDING, WITHOUT LIMITATION, 
WARRANTIES FOR MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, 
AND ACCURACY.  IN NO EVENT, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES, WILL PATHWAYS TO LEADERSHIP, INC. BE LIABLE TO YOU OR ANY 
OTHERS FOR ANY DAMAGES, INCLUDING ANY LOSS OF GOODWILL, LOST PROFITS, 
LOST SAVINGS, ATTORNEYSô FEES OR COSTS, OR OTHER INCIDENTAL OR 
CONSEQUENTIAL DAMAGES ARISING OUT OF THE USE OR INABILITY TO USE THE 
INFORMATION CONTAINED IN THIS PROGRAM.  


